Money matters. Part I: A steady hand.
Continually prioritize and re-prioritize projects. Be conservative with capital and operating expenses, but not to the detriment of long-term strategic initiatives. Devote task forces to specific industry mandates, such as the move to ICD-10 or HIPAA 5010. Take seriously industry trends toward improved patient safety and quality, while becoming more accountable and transparent; weaving those trends into strategic plans and budgets.